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» Participants expressed a desire to see
a diversity of options in housing and
transportation. Many would like to see
safe multi-modal connections between
neighborhoods, neighborhood-serving
commercial centers, and small multi-
family structures that reflect Sultan's
character and identity.

The interests and desires expressed by the
community throughout the Planning Summit
are consistent with what the project team has
heard during outreach efforts that took place
over the past five months. The Comprehensive
Plan will build upon these collective efforts
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SULTAN
RESIDENTS

WEIGH IN ON THE
COMPREHENSIVE
PLAN UPDATE

The City of Sultan will be engaging with
community members through the summer
of 2024 to hear their vision for the evolution
of the city, and how that will inform the
upcoming 2024 Comprehensive  Plan
Update. The latest major engagement event
was the Planning Summit, which took place
over three evenings from November 13th

and gathered community feedback through
a variety of polling and mapping exercises.
Two subsequent sessions were held
virtually over Zoom and focused on the
future of downtown, the US-2 Corridor,
and Sultan’s neighborhoods. Each of these
events included a series of questions in an
online polling process to provide the team

and reflect community needs.

» The condition of the US-2 Corridor
remained a focal point for many
participants. Several people would like
to prioritize traffic decongestion and
safety improvements ahead of additional
growth.

» Sultan’s parks, rivers, mountain views,
VOA, Sno Isle Library, and Main Street are
popular assets identified by participants
during the community mapping exercise.

»  Flooding, wildfire risk, unattractive
US-2 development, a disconnected
transportation network, unsafe walking
and biking conditions, and traffic
congestion are recurring challenges.

»  Community mapping participants
found alignment with several desired
connections: east-west alternatives
between Sultan Basin Road and the
western side of Sultan, between
Osprey and Reese Parks, and safe
crossings between downtown and the
neighborhoods south of US-2.

»

»

»

»

Some participants expressed concern
about rapid growth such as impacts on
schools, infrastructure, transportation,
and residential neighborhoods.

Top Downtown desires:

o Streetscape and facade
improvements

o Concrete plans for undeveloped
City property

o0 Mixed-use buildings
Top US-2 Corridor desires:

o Safe pedestrian north/south
crossing and east/west traversal

o Bring tourism in from the highway

o Existing development pattern was
desired by 0% of attendees polled

Top Neighborhood desires:

o Safe multimodal connections from
Sultan Basin Road to Downtown

o Neighborhood-serving commercial
o Housing choice and affordability
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https://www.sultan2044.com

Activities/Events

Deliverables

Phase 1: Awareness

The Planning Summit Series follows
several months of community outreach.
Between June and October, the project
team attended farmers markets, the Sultan
Shindig, and other community events with
a variety of tabling and mapping activities.
In combination with over 750 community
surveys, feedback collected during this time
was used to inform the direction of the
Planning Summit. All ideas, priorities, and
challenges learned to date are being used
to refresh the community vision, growth
alternatives, and goals and policies during
forthcoming phases of the project.

Phase 2: Engagement

Demographic information was not collected
during the Planning Summit. However, it is
clear to the project team that some groups
in the community were underrepresented.
Conflicting  Diwali  celebrations  and
inadequate  multi-lingual  materials, for
example, likely led to no participation from
Sultan’s Indian and Hispanic communities.
The events also failed to attract participation
from young adults and kids. Moving forward,
the project team will focus on explicit
outreach to these groups by meeting
with leaders in the Indian and Hispanic
communities, attending community events,
and through lunchtime activities at Sultan’s
schools.

+ refinement

Phase 3: Feedback |Phase 4: Plan
Review + Adoption

May - August 2023

Door Summer Kids ault(reeach Planning I?slile::;gn& Focus Community Open Community Hearing
Knocking Engagement stakezolders Summit g Groups House and review
Community
:szn-tsup E\(:En-tsup Visioning
Workshop

Project
Community Project rojec
Surve Website Website
Y Updates
Social Media Phase |
Summary
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Report
Project Planning
Flyers & Summit
Signage Synthesis

September - December 2023

After School
Activities

January - June 2024  July - October 2024

Plannin .
. g Open House Final plan hosted on
summit .
. Summary website
synthesis

Survey(s)

Draft element
Boards

Online public
comment on
elements

Focus Group
Summaries

Kick-Off & Visioning

Summit

November 13, 2023

PHASE lit:

FONG DRAFT PLAN  CODE UPDATES + FINAL PLAN

Tyler Quinn-Smith of Framework presenting to the crowd at Sultan Middle School

The first Kick-Off and Visioning session took
place at the Sultan Middle School and was
live-streamed via Zoom Webinar for those
who could not attend in person. Speakers
from the City included Sultan Mayor
Russell Wiita and Community Development
Director Hal Hart. Tyler Quinn-Smith, Project
Manager at Framework, and Sarah Lukins,
Planner and Urban Designer at Framework,
were speakers for the consultant team.
Additional facilitators at the event included
City planning and economic development
staff Cyd Donk, Mark Bond, and Melody
Dazey, plus Lesley Bain and Matt Campbell
of  Framework. Thirty-five — community
members attended this first meeting,
including eight online-only attendees.

After welcoming remarks from Mayor
Wiita, the formal presentation portion of

the meeting explained the nature of a city
Comprehensive Plan and the plan update
process. Tyler began by introducing the
State, regional, and county requirements
that influence comprehensive plans and
described the 20-year lifecycle of plan
adoption, implementation,  monitoring,
and refinement. Hal spoke about the
implications of comprehensive planning
on the daily functioning of city hall and,
ultimately, the lived experience of Sultan
residents.

Next, Sarah Lukins of Framework shifted
the focus to community visioning. After
overviewing the City's existing vision
(established in 2011) and other visioning
efforts, Sarah shared ten draft “Big Ideas”
based on what the project team has heard
from the community thus far.



10 Big Ideas.

Guiding ideas we've gathered from the community

The audience was then guided through
interactive polling with an online application

On the following pages, the project team
aggregated and summarized the feedback

©)., Idea #1: Plan for more grocery offerings, retail shops, restaurants, cafes, and other daily called Slido, which included questions generated from the mapping activity on
] needs within the city. designed to gather high-level insight needed three separate maps. One map details the

Idea #2: Expand and enhance parks, recreation, and trails as distinguished community

to refresh the community vision for 2044.
A total of 33 individuals participated in the
Slido polling activities.

Assets identified by the community, another
outlines the Challenges, and a third draws
the Connections between places in Sultan.
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assets. The final segment of the evening centered
on Sultan's future land use map. To
introduce the importance of future land use
mapping, Sarah shared how future land use
maps are used to establish general land use
patterns, community assets, hazards, and
more in other cities. After reviewing Sultan’s
existing future land use map, participants
broke into small groups for a community
mapping exercise.

Idea #3: Plan for a safe, multi-modal transportation network that allows residents and
visitors to reach everyday connections comfortably and efficiently.

Community assets are the key services,
environmental amenities, or anything
else in Sultan that makes the community
a better, more cohesive place to live.

Idea #4: Plan for climate resilience and mitigate natural hazards like floods and wildfire.

Nine groups, including one group of
Zoom attendees, formed to draw and
discuss community assets, challenges, and
connections on large maps of Sultan. Each
group shared their key takeaways with the
larger audience to conclude the event.

Typical challenges within a community
can be barriers to access, hazards, gaps
in services and other constraints.

Idea #5: Ensure new growth provides community benefits and sufficient infrastructure.

@ Idea #6: Provide more diverse housing types and ownership opportunities to support a

rowing and diversifying community. ) -
g g ying ¥ Key connection opportunities are places

where there are either existing linkages
that could be improved, or potential
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Land Use Housing Economic Parks and Capital Utilities Natural  Transportation Community
Development Recreation Facilities Environment Design Community feedback was gathered on large paper maps during the final activity on the first evening.



Comments:
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Passport Exercise with Visitor Center helps
people orient to the City.

Need extra grocery stores.
Neighborhood parks / Playgrounds (Hoa
managed)?

Opportunities:

Indoor kids activities other than schools.
Indoor pools.

Leverage Mt. View park + trail
Higher-end homes

Vacant building near Sahara Pizza
Safeway near Chevron

Housing Hope and Land Trusts

Main Street is an asset

1

Amenity signs - Businesses need to attract
people, more visibility, tables on the
sidewalk.

Want year round farmer’s markets.

Need affordable housing near downtown:
modular units, cottage housing, and housing
for seniors & multi-generational households.

Osprey Park + Trail \_g
System + Play Fieldsz

More Natural
= Good
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School )
&

| crossing- |
=~ used a lot

Grace Fellowship
' Church + i
Community
Service

Preschool &
duplexes next to
Church.

Sultan kery
Historical Building
=

Potential location
| for event space,
\dentists, etc.

-ﬁ =/ 'I_I {
Dyer Park

Quiet, historicaD
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Main Street.




Dangerous situation

Comments: with one way in, one

1. Impervious Surface Expansions iy Ut

2. Critical Areas

3. Missing Childcare o . Unincorporated

5. ofies GrfSultan River Clgtway Creek i 0 CR 2 | Srohomish

6. No transparency in supervision process & water treatment County Roads
approach

7. Developers don't have community interest

8. Limited housing stock to starter homes

9. doesn't look appealing

10. Status quo residents stopping momentum &
change

11. Missing Childcare/Doctor

12. Insecure Sky Valley Coop

13. Grocery Access

14. Some Itinerant Camping

15. Utility Gaps including WIFI/Fiber/Broadband

16. Emergency Notification

17. Flood Design

18. Need Retail and small grocery

19. School growth el T st B

20. ADU / Infill CARR e AR ML L IM!H

21. Housing - b e o e .

22. Cemetery

23. Walkability!

24. Industry

25. Rent going up

26. Need for Co-op Grocery and Makers Space

27. Flood regulations impacting upgrades to
homes and businesses

28. How to preserve ‘community’? SBR has
development without ‘green space’ or parks
within walkale distances.

29. Library expansion

Establlshlng new
~ \development on east side

TL_i’r_

'Mixed use with
clean & green
plantings.

community |
safety issue
D \ s r—
OLD OWEN R '. Trafflc can trap you |
-\in neighborhoods / |

)

Just one way out:
= ¥ > |could be dangerous
in an emergency

' Ugly businesses
from highway,

"BNSF railway’
property

Fixing wy 2

CHALLENGES.

Railway crossing
improvements
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Connections
should be built

before this -
area develops

Alternate '\
escape/exit
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| Hug opportunity
before development

sidewalks
up Sultan
\ Basin Road )

ﬂ Allowmg cars Y
| to bypass the |

OLD OWEN RD -

Elevated Highway through
Sultan (limited access) - Red
Apple to past McDonalds.

- CONNECTIONS.

En"!ﬁﬂ .
MJ\IN ST
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| to neighborhood.
So close but can't
get to downtown

Pedestrian Acess ;

Safe pedestrian access
along and across US-2.

ew bridge,

\ dangerous walking




Slido

Slido is an interactive web-based tool used by the

©:38 __ project team to poll the community in real time.
¢

M3 8 appsiido ) )
3 Throughout the summit, meeting attendees were
=  suitan Community Visioning Wor.-.

= able to use their smartphones to vote in polls,
ook L submit typed responses, and see and respond to

el e live feedback generated by other participants.
within

Select options from the st below: P A variety of open response, visual preference, and

o rating questions were employed by the team. Visual
O groceny s . preference selections and improvement examples
were selected from different cities with similar
characteristics and constraints, as well as based on
feedback on model cities received during night one.
O wsysen To avoid potential bias, place names were omitted
from the polling questions, but have been added
into the results pages where appropriate.

O park

Oﬂ\d’l“"’!‘

Results from each night's polling are presented
after the corresponding event's summary.

The Slido interface can easily be navigated on phones (left), and
provides real-time updates as responses roll in (below)
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Downtown e s

+

OsprEy River cityHal

Osprey Park
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Night 1 Slido Polling Results

Kick-Off and Visioning

Question 1: In 2044, what is one word that you hope describes Sultan?

Vibrant

Home

e
Cbneotmzng ®
\=‘\, el meng %j
/ (? ‘f’z El="
S et
C L .fé gdz@ 2, ¥ Comfortable
O : : ospitable

Question 2: Sultan Residents have told us that they love the city's small town feel.
Describe what you like most about living in a small city.

A Pace of life

f*-\' ) ,People

G MO, © Helpful
Pary,, 1;-«{,,; P

(D
Local buSmeSs e’i){/
Know what is avallable 6/ e /}

Pecé'i'Ec“é’ful “”/

Small ’rown feel

1 .'\ CALLLA
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Question 3: In 2044, what would you like to have most within fifteen minutes of
your home?

Grocery Store

I
Park
Indoor Community Space ”
)

School

o
—y
N
w
n

_Sultan Bakery ¢

Main St eef%’*

Sultan Elementary

o R{Vﬁ:“r D ?‘5;49
Turk Pride “Qrg <4 (8 o,
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Question 5: What is one event
in Sultan that captures the
community's essence?

Question 6: What communities should we look to as models for Sultan, and what

aspect of them should we reference?

Duvall

Monroe
Roslyn
Wallingford
Winthrop

Woodinville

Leading model:
Duvall and its
downtown,
emphasis on small
business



The Future of

Sultan's Downtown

& US-2 Corridor

November 14, 2023

72044

Sultan Comprehensive Plan Update

November 14, 2023

The virtual meeting (above) was also attended by
a watch party at City Hall (below)

The second night of the Planning Summit
took place entirely on Zoom and included a
small watch party at City Hall for participants
without a computer. Speakers for this
session included Tyler Quinn-Smith, Sarah
Lukins, and Jeff Arango of Framework and
Andrew Bratlien of Transportation Solutions
Inc (TSI). Sultan Public Works Director Nate
Morgan and Kirk Harris of TSI were also
available to address questions related to
the ongoing work on the US-2 corridor.
Twenty-five community members attended
this event, including 5 individuals who joined
the watch party at City Hall.
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For the discussion and feedback, two distinct areas of the US-2 corridor were identified and defined, as was Downtown.

The evening began with a short overview on Sultan’s Downtown and US-2
Corridor, which was split into the West Commercial Node and East US-2
Corridor. Speakers described the past or ongoing City initiatives that
influence these areas and shared a series of maps to explain the zoning,
development capacity, housing types, and transportation network that
exists today. Demographic and employment statistics for the two larger
areas—Downtown and US-2 Corridor—were also used to frame the
current conditions compared these areas to the City as a whole.

\

City of Sultan
HOUSING
—

2023

COMPLETED
CORRIDOR

N Ko
\ S\l 2.
Changed
Signal to
RAB

Completed | »
East Link |\ "




Presenters and participants then explored
three topics across Downtown and
US-2: land use pattern, aesthetics and
placemaking features, and connections to
other neighborhoods.

A collaborative mapping software called
Konveio was used to generate additional
feedback during the final segment of the
meeting. During this exercise, participants
provided location-based feedback about
challenges and opportunities in Downtown,
the West Commercial Node, and along the
East US-2 Corridor.

| EERUNE, O\ N
Sultan Public Works Director Nate Morgan
answering audience questions live from the City
Hall watch party.

e e 3 participants ranking

Join at

slido.com
#2860 607

Slido polling was integrated into the Zoom presentation to learn from participants about their
preferences and survey their feedback across various topics.

— 20—

Night 2 Slido Polling Results

Sultan's Downtown & US-2 Corridor

Question 1: What land uses are missing downtown?

Fast Food@% Vi
[nviting decor L
¢ %,
%%

MU]Z‘Z Apartments

Tourls’r store @ S (i

,

Sheltery]]Bank
Indoor play space USJO
Community gathering spacc?

Hardware store
Re% faurants G)

]II ]lg[ drea

Question 2: What ideas should be prioritized to make downtown more community
oriented?

A - Install

benches,
trees, and
public art

B - Encourage
local arts &
culture

C-Create a
community
garden

D - Offer free
public wi-fi




Question 3: Which example best illustrates your desired land use pattern along Question 5: Which style of development do you like most for downtown?

the US-2 corridor?

B-
Buckley

C-
Snohomish

Bend

Question 4: Rank the examples for how intersections and roundabouts should be
used.

2.5

0 jlee
e Seating S\m\ Kept

G!Eener ppos efront

""\' GSS W Duvall is beautiful
N 1 A G| OE{,I’ 3 mlng
Ore mnd‘,ws 1 d

aWa Ikablem]vfi
Clea

1.5

-

0.5

0

A-Feeder B-Gateway C-Small D - E a ns
Street Entrance neighborhood Mixed-use
Roundabout scale arterial aSy pa pe S‘g

 Na ried & 'ngtect\ll‘
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Question 9: Given safe and supportive infrastructure, which modes of travel would

Question 7: Rank the importance of these placemaking features for downtown.
. you use to access downtown?

o
nsit
2.5 & e
o
c,C
¢
2 —
1.5

)

=

o

u

! B

=

m

m

0.5
N
~
J
&
0
A - Unified B - Public C- D - Street
Signage Seating Consistent Trees
Lighting

Question 10: Which type of multi-modal infrastructure would you use to access

. . . ?
Question 8: Which style of development do you like most for US-2? downtown?
A - Modern
Strip Mall
A - Multi-Use
Pathway
B -US-2
Existing
Conditions
B - Separated
Bike Lane

C-Large

Commercial
Buildings

C - Complete

Streets

D - Walkable
Main Street

— 25—
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Question 11: Which features should be prioritized for Public Transit?

A - Clear
Signage

B - Comfortable
& Protected
Seating

C - Bike Racks

D - Integrated
Trail Network

o

# of Votes

— 26—

The Future of
| |
Sultan's

Neighborhoods

November 15, 2023

The third and final night of the Planning
Summit took place on Zoom and again
included a small watch party at City Hall for
participants without a computer. Speakers
for this session included Tyler Quinn-
Smith, Matt Campbell, and Jeff Arango
of  Framework. Thirty-one community
members attended this event, including 7
individuals who joined the watch party at
City Hall.

L
Infill Housing

tan

& ACTION PLAN

ity of Su!
N

HOUS!
—_—

New Sultan River
crossing from
0ld Owen Rd to
1st St/Date St

TAST WEST AUTERNATIVES

Ot C - P Ave Conmactcr = Pl E3st West Commacter
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Option AL - 13300 St Conectar e Opon O1 - 11400 52 Cormactor
—Optien AZ - 13308 5 Cormechor == Cpson O3 - 1348 52 Connector
e Option 8 139 Sk Convacter === OpBen £ - 1350 52 Connecter

#g "ronsportoton Soluions

Many of the ongoing city initiatives reflect one of the most common pieces of feedback from the community:

connecting Sultan Basin Road to the rest of the city.

Evacuation Trail

Pedestrian Crossing on Sultan
Basin Road




The evening began with a short overview
of Sultan's neighborhoods, which were
generally categorized as everything outside
of Downtown, the West Commercial Node,
and East US-2 Corridor. Speakers described
the ongoing or past City initiatives that
influence these areas and shared a series of
maps to illustrate the zoning, development
capacity, housing types, and transportation
network that exists today. Demographic
and employment statistics also helped
frame the current conditions and compared
Sultan to Snohomish County as a whole.

Housing

Speakers and audience members explored
four topics across Sultan's neighborhoods:
neighborhood design, infill housing, mobility
options, and neighborhood destinations. A
variety of open response, visual preference,
and rating polling was used to better
understand residents’ intentions for the
future.

In the final segment of the evening,
Konveio was used to generate location-
based feedback about the challenges
and opportunities faced across Sultan's
Neighborhoods.

Single-Famity -

Single-Family Detached
Single-Famity Attached

I Manufactured Home

Types

Multi-Family

Duplex

. Triplex
- Fourplex
B -z units

|...l. )
1
. D i)

One point of discussion was the prevalence of single family homes in Sultan's neighborhoods,
and the role multi-family homes could potentially play as the city grows.

i@ v & JiAango O Gacommeni o Deag

jeﬁ( Arango of Framevvork guides part/C/pants through using Konveio.
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Night 3 Slido Polling Results

Sultan's Neighborhoods

Question 1: How much of the Planning Summit have you attended?

second
gvent
@
&
&
o, *9“ Qe
Ve Q\Q

Question 2: In one word, what do you love about your neighborhood?

wﬁdﬁfﬁ
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N ature

Affordable
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most desirable to least.

Question 3: Rank the neighborhood development patterns that you prefer, from

Question 5: What elements do you like most about this photo?

Question 4: What ideas should be prioritized to make Sultan's neighborhoods
more community-oriented?

A - Street
Trees

B - Pocket
Parks

C-Art
Installations

D-
Neighborhood

Events

o

a
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Question 6: What elements do you like most about this photo?

Question 7: What housing types should Sultan prioritize as the city grows? Choose
up to 3 answers.

A - Cottage
Cluster

B - Townhomes
C-ADUs
D - Multi-family

E - Single-family

# of Votes

Question 8: What places in Sultan exist today that you would like to access
without a car, but can't?

a7 par,/(&
nipe oed o
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Question 9: Which transportation modes do you feel most comfortable using? Question 11: Do small corner stores or cafes have a place in Sultan's
Choose all that apply. neighborhoods?

B - Biking

C - Carpooli
or Ridesharil

D - Walking

Question 10: Rank the types of connections between neighborhoods that you Question 12: Name some services, new types of businesses, or other amenities
would like to see more of, from most desired to least. you would like to see in your neighborhood. Feel free to provide as many
responses as you wish.

A - Integrated
Trail Network

B - Paved
Multi-Use
Pathways

lower shop
C-Small

Connector
Roads

D - Complete
Streets

Swi ar
Bolery Mg i

Breakfast placed Crafts g,

Te

Mental health providers
Art ga]leryskaﬁng;mk Boutiques |\~ {

Ente'ftmn
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Konveio Feedback:

Downtown &
US-2 Corridor

The most common pieces of feedback
for the commercial areas and downtown
are summarized below:

Konveio Summary

Sultan US 2 Corridor and Downtown

Provide community input for the 2044 Comprehensive Plan update on the
future of the US 2 Corridor and Downtown

[ ]
East US-2 Corridor
As part of the Planning Summit Series for the update to Sultan's Comprehensive Plan we need input from the community on future of the US 2
Corridor and Downtown. We are interested in hearing from you about the types of uses, development, transportation, parks, infrastructure, and
other public amenities you'd like to see.

8 & Page 5 ol6E® = Typetosearch Q,  Comment + Drag

Click anywhere in the document to add a comment. Select a @@ bubble to view comments,

Downtown

@

The user interface for Konveio, populated with comments from community members.

Similar to the first night of the summit, the location. Each map was accompanied by a
consultant team also wanted to gather discussion board, where attendees could Downtown
map-based feedback from the community, provide more general feedback not tied to a Sultan

and allow for asynchronous discussion
outside of the webinars themselves. To do
so, the team uploaded maps to Konveio and
gave an overview of the tool near the end of
the presentations on nights two and three.
Meeting attendees could click on specific
points on the maps of Sultan and then write
comments or questions tied to that precise

pinpointed location.

After the conclusion of the summit, the team
reviewed all of the community's comments
and discussion posts, aggregating together
common themes and looking at site-specific
feedback. In total, 83 comments and posts
were gathered using Konveio.
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Konveio Feedback:

Sultan's
Neighborhoods

The most common pieces of feedback
received for each of the various
neighborhoods identified

are summarized here:

Konveio Feedback:
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way to cross from
Sultan Basin Road
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What are the City's
plans for this recently
acquired property?
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