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/2044

PLANNING
SUMMIT SERIES

Future of Downtown & US-2 Corridor

Tuesday, Nov 14 @ 7pm
Online via Zoom
Alternative: City Hall Watch Party

Future of Sultan’s Neighborhoods

Wednesday, Nov 15 @ 7pm
Online via Zoom
Alternative: City Hall Watch Party



Please leave
questions in
the Q&A forum
as they arise!
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Ice-breaker!
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slido

What percent of the city's
residential land will be
Impacted by a 100 year
flood?

0 Click Present with Slido or install our Chrome extension to activate this

Sultan poll while presenting.
92044 November 13,2023
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EXISTING CONDITIONS +
PLAN AUDIT
May - October 2023

WEBSITE

PROJECT BRANDING + [
May - June 2023 1

| June - October 2023 !
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Ongoing

| CITY OUTREACH + POP-UP EVENTS

i Nov. 2023

Nov. 2023

VISIONING WORKSHOP i

CITY COUNCIL + PLANNING BOARD CHECK-INS

| Early 2024
|

FOCUS GROUP
INTERVIEWS
Jan. - Feb. 2024

ZONING CODE UPDATES

i Summer - Fall 2024

PLAN FRAMEWORK +
STAFF WORKSHOP 1

DRAFT PLAN
July 2024 !

I
|
I
I

i July 2024
I

FINAL PLAN + CODE
ADOPTION
i October 2024

FINAL PLANNING BOARD +
CITY COUNCIL REVIEW

Fall 2024

Fall 2024

o———C——@

KICK-OFF FOR PLAN
IMPLEMENTATION
October 2024



Comprehensive Plans outline goals, policies,
and actions to guide the daily decisions of \

community decision-makers.

Washington State

GROWTH MANAGEMENT ACT /

Mandatory Elements for Sultan (RCW 36.90A.070) VISION 2050 AND MULTI-COUNTY

e LlandUse PLANNING POLICIES
L] HOUSIﬂg Puget Sound Regional Council
e Capital Facilities Plan
e  Ultilities COUNTYWIDE

. PLANNING POLICIES
® Transportatlon Snohomish County

Optional Elements
e Economic Development
e Parks and Recreation (Sultan PROS Plan
Adopted 2020)
e Conservation
e C(limate Change & Resiliency (required by 2029)
e Subarea Plans (Neighborhoods)

72044
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New State Legislation

2044 Croweh FONSINE TRBEE LESE i Goals, Policies, & Actions

(Sultan UGA)
Employment Target: 1,330 jobs
Future Land Use Map

(e
@

Land Use Housing Economic Parks and Capital Utilities Natural  Transportation Community
Development  Recreation Facilities Environment Design




Comprehensive Planning Lifecycle

housing +
2034 Periodic employment
Update goals realized
@ 2044
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sdl-n‘ Refinement
,2“4 v Reevaluate implementation
strategies based on monitoring
outcomes and adjust them
accordingly
Plan Adoption S
Implementation
B ey ¥ Calibrate zoning and
subdivision standards
v" Consult with
developers and
roperty owners . .
o Monitoring
Z 5 v Implementation Progress
— i report to Commerce every 5
z v years (RCW 36.70A.130 (9)(a))
v Housing dashboard to assess
ongoing plan performance
v" Job dashboard to assess
S ongoing plan performance

Adoption of housing
strategies for
compliance & local need



“Plan for a safe, multi-modal
transportation network that allows
residents and visitors to reach everyday
connections comfortably and efficiently.”
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“Provide more diverse housing types and
ownership opportunities to support a
growing and diversifying community.”
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Key Goals:

Aspirational

Guides plan elements in

ways that are actionable
e Identifies land use

solutions to further

community vision
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Openhouse Objectives

Land capacity modeling to
Input o .

comply with state job and
housing targets

Community Vision

Future Land Use Map

Development
Community Mapping

Exercises

Community visioning o i
EXEI’CiSGS .' .. : s L L] NEIGHBORHOOD CENTER

Community preference
Exercises

Input from City tabling
Community Survey results

Example from Milton, WA Focus Groups
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ommunity vision examples

Vision Strategies

Vision Diagram
Sustainable Natural and Built Environment
@  sustain Natural Environment and Reduce Climate Impacts. The City aims to protect tree
canopies, water features, and natural habitats to sustain the natural environment. The City is
committed to reducing and and mitigating the climate impacts from buildings, transportation,
and City operations.

Develop Multimodal Transportations. Work with King County Metro and other transit
providers to enhance connecti and access to the cities,
including walking, biking, and transit hefiiork,

©

Develop a Distinguished Park and Recreation System. Create a park, open space, and
recreational system that incorporates cultural amenities, and leveraging the unique natural

]

ARRTARSH Sammamish.

‘m‘ QQ“
Foster Diversity, Equity and Inclusion through Purposeful Engagement and Quality
Human Services. The City will maintain ongoing communication and engagement with the
community and organizations on critical planning issues, provide opportunities for input and
feedback, and promote the provision of high-quality human services to create an inclusive
and welcoming environment.

&
o““‘eo Viable Economic Development
Build Thriving Town Center and Mixed-use Districts. The City will support the development

of the Town Center that reflects Sammanish's identity and encourage redevelopment of
walkable mixed-use districts for more housing, retail, services and amenities.

$ (‘8 : A
resources of the Pacific Northwest to promote environmental conservation.
& VISION FRAMEWORK O% P
§ In 2044, Sammamish is a regional 1 Equitable Social Environment
—_ ‘model for an equitable and sustainable o Ensure Inclusive, Connected, and Safe Neighborhoods. Plan neighborhoods that are safe,
<) community in harmony with nature. @  \where people can meet, interact, and access retail, restaurants, key services, and other
] Featuring beautiful natural surroundings, o g amenities within walking distance.
=] vibrant park system, fively mixed-use centers,
z connected nefghborhoods, thriving local g Provide a Variety of Housing Choices and Support a Wide Array of Lifestyles. Expand
o businesses, and active cultural scenes, E b ©  the range o available housing optians to provide affordable and appropriate housing for
2 Sammamish is g beloved place to live, work, @5 QS individuals based on their needs and income.
< and visit. R
D &I ~ In:rease Diverse Job Opportunities and Access to Work in Sammanish. Many residents
64 (6] for increase for work within

le Socil En

©

Support Local Businesses and Entrepreneurship. Provide support for a thriving local
eeconomy and nurture the community’s entrepreneurial spirit.

o

fio) Establish Fiscal Sustainability and Diversify Revenues for the City. The ity is dedicated to
improving and diversifying its tax base and revenue streams through economic development.
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Plan
Elements

Strategy 1

Strategy 2

Strategy 3

Strategy 4

Strategy 5

Strategy 6

Strategy 7

Strategy 8

Strategy 9

Strategy 10
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Community
Vision




N,

COMMUNITY LAYOUT IN 2044

In 2044, Milton is successful
by retaining its best qualities while
adapting lo growth and change with
thoughtful planning, People love living in
Milton because it has the heart of a small town
with a mix of urban and rural character. New and
long-time residents feel socially connected to
their friends and neighbors and strive to maintain
roots in the communily. Milton is seen as a hidden
gem that offers a great quality of life, an excellent
place to raise a family. housing options, easy
access to goods and services, and a connection
to nature. The Milton Town Center attracts
locals and visitors to meet friends and
neighbors. shopping, commurnity
events, restaurants, and recreation

HIGH QUALITY AND ACCESSIBLE
TRANSPORTATION AND
COMMUNITY INFRASTRUCTURE

ACCESSIBLE, ATTRACTIVE AND
AMENITY RICH TOWN CENTER AND
COMMERCIAL AREAS

Example from Milton, WA

F/ 2044 November 13,2023

Retain semi-urb: idential areas by supporting growth in missing
middle housing, and low rise density that fit within the existing character
of residential neighborhoods.

Plan and design complete neighborhoods that provide a variety
of housing types and connect people efficiently to the goods and
services they need and ensure that access to basic amenities are
provided equitably.

Expand multi-generational housing options so that people can stay in
Milton as their housing needs may change.

Preserve and enhance open space to ensure all residents have access
to quiet, relaxing and high performing green space.

Preserve and invest in the parks, trails and open space system to
support an active and engaged recreation commurity.

Retain and enhance existing environmental amenities such as tree
canopy and well functioning riparian and wetland areas,

HIGH QUALITY AND ACCESSIBLE TRANSPORTATION AND
COMMUNITY INFRASTRUCTURE

ﬁ Make Milton safer for walking and biking by reducing traffic impacts

and providing safe and connected infrastructure that helps all people to
get around their community with ease.

# Coordinate with WSDOT to mitigate traffic impacts from major
highways on our community.

# Invest in the infrastructure needed to accommodate growth and
maintain a high-cualty of Ufe in Miton

ACCESSIBLE, ATTRACTIVE AND AMENITY RICH TOWN CENTER AND
COMMERCIAL AREAS

& Develop the Town Center as the heart of Milton with a mix of housing

jobs, parks, civic space, and retail and cultural amenities. The Town
Center is where Milton comes together as a community

ﬁ Support the local business community by increasing the proximity
of housing to commercial areas with high quality walking and biking
connections.

# Support robust social programming that brings our community
together.



Key Takeaways: 2021 Citywide Community
Survey

e Downtown enhancement that builds on
success of existing core businesses

e Community identity (indigenous and
industrial) infused into more aspects of
community design and activity

e Coordinated community design that
matches multimodal transportation to
coherent development

Sultan
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VISION FOR A FUTURE
SULTAN

In a citywide Community Survey conducted in June and July 2021 and in focus group
discussions, we asked local and regional residents to provide phrases that captured their
hopes and vision for what downtown Sultan could look, sound, and feel like in ten years.

ebiit

Residents desire a downtown area bustling with activity, diversity, and
commerce. Currently, downtown holds a great deal of potential with
available storefronts, proximity to the riverfront, well-loved businesses like
Kiss the Sky Books, Timber Monster Brewing Company, and the Sky Valley
Chamber of Commerce. Residents imagine a downtown where vacancies
are filled by restaurants and businesses that foster family-friendly shopping,
gathering, and dining on both weekday and weekend evenings.

In addition to updating amenities and attracting new businesses, residents
envision a future Sultan that celebrates the city’s indigenous and industrial
history. Additionally, residents hope Sultan embraces its unique position as a
“Gateway to Adventure” and part of the Cascade Loop. Economic and
community development should ground itself in this dual lens - one that is
forward-looking while documenting, preserving, and sharing history.

Sultan residents want a city that feels intentionally planned and
encouraging of multimodal travel. Currently, downtown feels piecemeal,
with mismatched buildings and storefront gaps that are uninviting and off-
putting. Residents are not seeking a contrived city theme, but they do
envision a future where downtown feels cohesive, with upkept storefronts
that fit together. Additionally, focus group participants shared a desire to
walk and bike safely into downtown using trails and protected multipurpose
lanes that connect residents to the larger city.




The Setting[

e Maintain the city’s small town character
e Emphasize the recreation opportunities outside the immediate community and within the city
e Improve the visual image (buildings, landscape, and streetscape)

The Economy

e Diversify services so the shopping needs of Sultan residents can be met within the city
e Encourage small business
e Seek employment opportunities by accommodating industry and manufacturing

Housing[
e Maintain the single-family character while recognizing the need to provide housing for all

income ranges

= Sultan
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What we'’ve heard so far

Comprehensive Plan Survey Key Takeaways

What are your top Priorities?

What do you love about Sultan?

Sense of

4

35+

Community

3.51

3.4

Downtown Restaurants

Amenities & .
Attractions

Transportation

4
& Walkability

Economic Parks & Housing Choice & Mobility Choices ~ Climate Change
Development & Recreation Affordability & Safety Mitigation
Job Opportunity &/ Opportunities
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What we've heard so far

Comprehensive Plan Survey Key Takeaways

How do you get around vs how would New Destinations that Sultan
you like to get around? Residents would like to see

80% —
-24%

60% ——

40%fH—

caneld
guua\n@

20% —f

Driving Alone Walking Biking Carpooling Transit Other

Re
sy
05
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10 Big Ideas

Big Ideas from community engagement efforts up to this point

©
*@

Idea #1: Plan for more
grocery offerings, retail
shops, restaurants, cafes,
and other daily needs within
the city.

Idea #6: Provide more
diverse housing types and
ownership opportunities
to support a growing and
diversifying community.

Idea #2: Expand and
enhance parks, recreation,
and trails as dlstlngwshed
community assets.

©
il

Idea #7: Provide more
destinations for kids.

Land Use Housing

Economic
Development

Idea #3: Plan for a safe,
multi-modal transportation
network that allows
residents and visitors to
reach everyday connections
comfortabr and efficiently.

@

Idea #8: Establish a unique
community identity that
revolves around outdoor
recreation and community
belonging.

/\.
ﬂl] G)@

Utilities

Parks and
Recreation

Capital
Faalltles

Idea #4: Plan for climate
resilience and mitigate
natural hazards like floods
and wildfire.

©
@

Idea #9: Plan for locally-
serving commercial uses
interspersed in Sultan’s
neighborhoods.

Natural
Environment

Idea #5: Ensure new

%rowth provides community
enefits and sufficient

infrastructure.

Q0"

Idea #10: Ensure new
development reflects and
strengthens architectural
styles unique to Sultan.

@

Transportation Commumty

Design

23



Please use your
phone or computer
to access the Slido
Live Poll!
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Please use your

phone or JOIn at D'D
computer to slido.com - o o mi

access the Slido 1943484 D |_-._l

Live Poll!

slido
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slido

In 2044, what is one
word that you hope
describes Sultan?

0 Click Present with Slido or install our Chrome extension to activate this
poll while presenting.
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slido

In 2044, what would you
like to have most within
fifteen minutes of your
home?

0 Click Present with Slido or install our Chrome extension to activate this

poll while presenting.
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slido

Sultan Residents have told us that
they love the city's small town feel.
Describe what you like most about
living in a small city.

0 Click Present with Slido or install our Chrome extension to activate this
poll while presenting.
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slido

What is one place in
@ Sultan that captures the

community’s essence?

0 Click Present with Slido or install our Chrome extension to activate this
poll while presenting.
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slido

What is one event in
@ Sultan that captures the

community's essence?

0 Click Present with Slido or install our Chrome extension to activate this
poll while presenting.
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slido

What communities should we look to
as models for Sultan, and what
aspect of them should we reference?

0 Click Present with Slido or install our Chrome extension to activate this
poll while presenting.
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Future Land
Use Map




~ Low Density Residential

Existing =
Future Land
Use Map

Moderate Density Residential

g |
e “‘ ] . High Density Residential

" Urban Center

[ Highway Oriented Commercial

~ Manufacturing

I Public & Institutional Overlay Zone
N\ Neighborhood Commercial Overlay
[ ] City_Limit

__ “1Sultan_UGA

e R

= =

OLD OWEN RD

e — E— RIS ED




Future Land Use Map example

FLUM Intent:
e Sets up types of land use relationships
that support the community vision while

meeting state growth requirements
o  Example: Putting denser housing next to
amenities to support local businesses and
provide affordable housing

NEIGHBORHOOD CENTER
TOWN CENTER

UPTOWN MX DISTRICT

FUTURE LAND USE
DESIGNATIONS (¢ 023 045
I 00 BUSINESS DISTRICT

0.9 Miles @

NNNNN

Example from Milton, WA
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Mapping objectives:

Please JOI na 1. (key services,
table With a environmental amenities, anything in

I Sultan that makes the community a
ma p- better, more cohesive place to live)

2. Community Challenges (barriers
to access, hazards, gaps in services and
other constraints)

3. Key Connections and connection

opportunities (places where there are
existing linkages, or potential linkages)
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