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November 13, 2023

Agenda.

1. Welcome & Introductions
2. Project Overview
3. Comprehensive Planning 

101
4. Community Visioning 

Exercise
5. Community Mapping 

Exercise (small groups)
6. Q&A
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Future of Downtown & US-2 Corridor
Tuesday, Nov 14 @ 7pm    
Online via Zoom                                   
Alternative: City Hall Watch Party

Future of Sultan’s Neighborhoods
Wednesday, Nov 15 @ 7pm 
Online via Zoom 
Alternative: City Hall Watch Party
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Please RSVP!  
www.sultan2044.com
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Slido Engagement Tool

Please leave 
questions in 
the Q&A forum 
as they arise!
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Scan Here!

Join at slido.com
#1943484
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Ice-breaker!
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What percent of the city's 
residential land will be 
impacted by a 100 year 
flood?

ⓘ
Click Present with Slido or install our Chrome extension to activate this 
poll while presenting.

https://www.sli.do/features-google-slides?interaction-type=UXVpeg%3D%3D
https://www.sli.do/features-google-slides?payload=
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
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Project Timeline.

7



November 13, 2023

Comprehensive Planning 101
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Comprehensive Plans outline goals, policies, 
and actions to guide the daily decisions of 
community decision-makers. 

Mandatory Elements for Sultan (RCW 36.90A.070)
● Land Use
● Housing
● Capital Facilities Plan
● Utilities
● Transportation

Optional Elements
● Economic Development
● Parks and Recreation (Sultan PROS Plan 

Adopted 2020)
● Conservation
● Climate Change & Resiliency (required by 2029)
● Subarea Plans (Neighborhoods)
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Comprehensive Planning 101
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2044 Growth 
Targets 
(Sultan UGA)

Future Land Use Map

Community Vision

Goals, Policies, & ActionsHousing Target: 1,498 units

Employment Target: 1,330 jobs

New State Legislation
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Comprehensive Planning 101
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City Perspective: Multimodal Transportation

“Plan for a safe, multi-modal 
transportation network that allows 
residents and visitors to reach everyday 
connections comfortably and efficiently.”
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City Perspective: Housing Options

“Provide more diverse housing types and 
ownership opportunities to support a 
growing and diversifying community.”
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Creating a 
Community 
Vision & 
Future Land 
Use Map
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Key Goals:

● Aspirational
● Guides plan elements in 

ways that are actionable
● Identifies land use 

solutions to further 
community vision
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Openhouse Objectives
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Community visioning 
Exercises

Openhouse 
Input

Community Mapping 
Exercises

Example from Milton, WA

Future Land Use Map 
Development

Community Vision

Land capacity modeling to 
comply with state job and 
housing targets

Input from City tabling
Community Survey results
Focus Groups

Community preference 
Exercises
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Community vision examples
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Community 
Vision
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Community vision example

17

Example from Milton, WA
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Past visioning efforts
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Key Takeaways: 2021 Citywide Community 
Survey

● Downtown enhancement that builds on 
success of existing core businesses

● Community identity (indigenous and 
industrial) infused into more aspects of 
community design and activity

● Coordinated community design that 
matches multimodal transportation to 
coherent development
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Existing Comp Plan Vision (2011)
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The Setting􀂃

● Maintain the city’s small town character
● Emphasize the recreation opportunities outside the immediate community and within the city
● Improve the visual image (buildings, landscape, and streetscape)

The Economy

● Diversify services so the shopping needs of Sultan residents can be met within the city
● Encourage small business
● Seek employment opportunities by accommodating industry and manufacturing

Housing􀂃

● Maintain the single-family character while recognizing the need to provide housing for all 
income ranges
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What we’ve heard so far
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Comprehensive Plan Survey Key Takeaways

What do you love about Sultan?What are your top Priorities?

1. Economic 
development 

and Job 
Opportunity
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What we’ve heard so far
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Comprehensive Plan Survey Key Takeaways

New Destinations that Sultan 
Residents would like to see

How do you get around vs how would 
you like to get around? Restaurants 

and Cafes - 
58%

Sultan 
residents 
want the 

ability to walk 
and bike 

more



November 13, 2023

10 Big Ideas
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Big Ideas from community engagement efforts up to this point
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Community Visioning Exercise

Please use your 
phone or computer 
to access the Slido 
Live Poll!
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Scan Here!

Join at slido.com
#1943484
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Join at 
slido.com
#1943484

Community Visioning Exercise

Please use your 
phone or 
computer to 
access the Slido 
Live Poll!

https://www.sli.do/features-google-slides?interaction-type=Sm9pbg%3D%3D
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFTZThnblpEQk5NbmRsb1dBT2ZHZHZudTZNMVJRYVJjRXR2VzQ4Q05GODdzIiwic2xpZGVJZCI6IlNMSURFU19BUEkxODkxOTU4MTI0XzAiLCJ0eXBlIjoiU2xpZG9Kb2luaW5nIn0%3D
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In 2044, what is one 
word that you hope 
describes Sultan?

ⓘ
Click Present with Slido or install our Chrome extension to activate this 
poll while presenting.

https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6ImZjZGIwYjA4LTcwOWYtNGFkYy05NzMyLTY1NDNhNGI0ZDhiZCIsInByZXNlbnRhdGlvbklkIjoiMVNlOGduWkRCTk1uZGxvV0FPZkdkdm51Nk0xUlFhUmNFdHZXNDhDTkY4N3MiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTIwODAyNzU3ODlfMCIsInRpbWVsaW5lIjpbeyJwb2xsUXVlc3Rpb25VdWlkIjoiM2I4NmJmM2MtYTUxZi00MjFlLWJkMDctNGExYWFlYzk2YWM2Iiwic2hvd1Jlc3VsdHMiOnRydWV9XSwidHlwZSI6IlNsaWRvUG9sbCJ9
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
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In 2044, what would you 
like to have most within 
fifteen minutes of your 
home?

ⓘ
Click Present with Slido or install our Chrome extension to activate this 
poll while presenting.

https://www.sli.do/features-google-slides?interaction-type=UmFua2luZw%3D%3D
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6ImI3YmQxMTlmLTk5ZjMtNDI1ZS05OWY2LWFmM2YwYTg5ZjI4YyIsInByZXNlbnRhdGlvbklkIjoiMVNlOGduWkRCTk1uZGxvV0FPZkdkdm51Nk0xUlFhUmNFdHZXNDhDTkY4N3MiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTIxMzkwNDY1MzRfMCIsInRpbWVsaW5lIjpbeyJwb2xsUXVlc3Rpb25VdWlkIjoiOTg5NDZhMWYtNTNmMS00MjhkLWE1MjktMWFmNDU3Mjg3NjFlIiwic2hvd1Jlc3VsdHMiOnRydWV9XSwidHlwZSI6IlNsaWRvUG9sbCJ9
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
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Sultan Residents have told us that 
they love the city's small town feel. 
Describe what you like most about 
living in a small city.

ⓘ
Click Present with Slido or install our Chrome extension to activate this 
poll while presenting.

https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6IjUyMzgyNjA2LTM3ODktNDc5Yi05M2Y4LWQzOGRkZWU2ZmMzYyIsInByZXNlbnRhdGlvbklkIjoiMVNlOGduWkRCTk1uZGxvV0FPZkdkdm51Nk0xUlFhUmNFdHZXNDhDTkY4N3MiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTE1Njg2ODU5OTdfMCIsInRpbWVsaW5lIjpbeyJwb2xsUXVlc3Rpb25VdWlkIjoiMzhiMzI1MTEtZmFjNi00Y2Q4LThjZmItZTM4ODNhOGIyNTAxIiwic2hvd1Jlc3VsdHMiOmZhbHNlfSx7InBvbGxRdWVzdGlvblV1aWQiOiIzOGIzMjUxMS1mYWM2LTRjZDgtOGNmYi1lMzg4M2E4YjI1MDEiLCJzaG93UmVzdWx0cyI6dHJ1ZX1dLCJ0eXBlIjoiU2xpZG9Qb2xsIn0%3D
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
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What is one place in 
Sultan that captures the 
community’s essence?

ⓘ
Click Present with Slido or install our Chrome extension to activate this 
poll while presenting.

https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6IjIwODk5NGQyLTJmZjctNGY3ZS1hZTM2LTgwNTg2YmJhZWVjZSIsInByZXNlbnRhdGlvbklkIjoiMVNlOGduWkRCTk1uZGxvV0FPZkdkdm51Nk0xUlFhUmNFdHZXNDhDTkY4N3MiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTMyNDA0MDkwOV8wIiwidGltZWxpbmUiOlt7InBvbGxRdWVzdGlvblV1aWQiOiI5NGU3MGQ3Yy02MGRlLTRkMTUtOGViYS0xMzRlYjkyZmZlNmUiLCJzaG93UmVzdWx0cyI6dHJ1ZX1dLCJ0eXBlIjoiU2xpZG9Qb2xsIn0%3D
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
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What is one event in 
Sultan that captures the 
community's essence?

ⓘ
Click Present with Slido or install our Chrome extension to activate this 
poll while presenting.

https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6ImY4OTA2MDU2LTQ1MmYtNGI5My05OWMyLTAyZjRmMjY2ODNlMyIsInByZXNlbnRhdGlvbklkIjoiMVNlOGduWkRCTk1uZGxvV0FPZkdkdm51Nk0xUlFhUmNFdHZXNDhDTkY4N3MiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTEyMzEyNTY5NzNfMCIsInRpbWVsaW5lIjpbeyJwb2xsUXVlc3Rpb25VdWlkIjoiYjUxODU0MWEtNjhmYS00MWM4LWJjMTItMTYwNWE3NjQ5NjBjIiwic2hvd1Jlc3VsdHMiOnRydWV9XSwidHlwZSI6IlNsaWRvUG9sbCJ9
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
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What communities should we look to 
as models for Sultan, and what 
aspect of them should we reference?

ⓘ
Click Present with Slido or install our Chrome extension to activate this 
poll while presenting.

https://www.sli.do/features-google-slides?interaction-type=T3BlblRleHQ%3D
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6ImUyOTNhN2E3LTk1NzMtNGFlMC1iNWU2LWM1MWU5ZmFmNzE5NyIsInByZXNlbnRhdGlvbklkIjoiMVNlOGduWkRCTk1uZGxvV0FPZkdkdm51Nk0xUlFhUmNFdHZXNDhDTkY4N3MiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTExNjc3OTA1NzRfMCIsInRpbWVsaW5lIjpbeyJwb2xsUXVlc3Rpb25VdWlkIjoiMDRjZjJjOGMtYTkzYy00ZWJkLTllNTUtYmE2ZTJlMzA2YmYxIiwic2hvd1Jlc3VsdHMiOnRydWV9XSwidHlwZSI6IlNsaWRvUG9sbCJ9
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
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Future Land 
Use Map
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Existing 
Future Land 
Use Map
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Future Land Use Map example
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FLUM Intent:
● Sets up types of land use relationships 

that support the community vision while 
meeting state growth requirements
○ Example: Putting denser housing next to 

amenities to support local businesses and 
provide affordable housing

Example from Milton, WA
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Small Group Mapping Exercise

Please join a 
table with a 
map! 

35

Mapping objectives:

1. Community Assets (key services, 
environmental amenities, anything in 
Sultan that makes the community a 
better, more cohesive place to live)

2. Community Challenges (barriers 
to access, hazards, gaps in services and 
other constraints)

3. Key Connections and connection 
opportunities (places where there are 
existing linkages, or potential linkages)


